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o The impact is inevitable but uncertain – 
the upcoming change (likely 
technological) will strongly affect 
industries and society, but no one 
knows exactly how yet.

The job market will transform – new 
types of jobs and new skills will be 
required to keep up with these changes.

It’s a great moment to prepare – now is 
an exciting time and an ideal 
opportunity to get ready for what’s 
coming.



Careers 4.0

Warren Bennis 
(transformational leadership)



• CAREERS 4.0. 
teaches us…

Navigate the Future  

Empower people to turn 
uncertainty into 
opportunity through 
INTELLIGENT career 
counselling



Digital career management skills

Lifelong Career Development and Future-oriented Career 

Management in a Digital Age 

• Protean Career Theory (Hall, 2004) 

• Boundaryless Career Theory (Arthur, 2014; Sullivan & Arthur, 2006; Arthur & Rousseau, 1996)  

• Career Construction Theory and Practice (CCTP) (Savickas, 2005, 2013) 

• Planned Happenstance Theory (Krumboltz & Levin, 2004) 

• Social Cognitive Career Theory (SCCT) (Lent & Brown, 2013; Lent, Brown, & Hackett, 1994) 

• Psychology of Working Theory (PWT) (Blustein, 2006; Duffy et al., 2016; Hirschi, 2017)

• Career Craft (Amundson & Poehnell) 

• Locus of Control Theory (Rotter, 1966; Zimbardo, 1985) 

• Thriving with Social Purpose (Ford & Smith, 2007) 

• Psychology of Sustainability and Sustainable Development (Di Fabio, 2016a, 2017)

• Psychology of Harmony and Harmonization (Di Fabio & Tsuda, 2018) 

• Co-careering approach 

• Collaborative career exploration

• Strengths-Based Approach 

• The "Green" Guidance Approach 

• Career Readiness approach



6 Partners, 5 countries

1. E10134358 CENTRUL MUNICIPIULUI BUCUREȘTI DE RESURSE ȘI 

ASISTENȚĂ EDUCAȚIONALĂ Romania București www.cmbrae.ro

2. E10020825 studio risorse s.r.l. Italy Basilicata Matera www.studiorisorse.it

3. E10298204 PROGRESSUS RESEARCH & COUNSELLING Greece Aττική
(Attiki) PENTELI 

4. E10051431 iInformatica S.r.l. Italy Sicilia Trapani www.iinformatica.it

5. E10208383 EUROPEAN UNIVERSITY CYPRUS Cyprus Κύπρος (Kýpros) 

NICOSIA http://www.euc.ac.cy

6. E10053344 Qualificalia Analytics, S.L. Spain Castilla y León Valladolid 

www.qualificalia.com

http://www.cmbrae.ro/
http://www.studiorisorse.it/
http://www.iinformatica.it/
http://www.euc.ac.cy/
http://www.qualificalia.com/


Beneficiaries

trainers Educators, teachers
career guidance 

practitioners

career

coaching and 

mentoring

specialists
training 

organizations

schools

universities

business sector 

representatives

social partners

network of training 

and career 

guidance services

employers, as VET, 

career guidance 

and local 

employment 

services providers

youngsters aged 

16-29



Project objectives

- developing novel conceptual framework 

and toolkit regarding career skills and 

labour market information required in the 

context of Industry 4.0.

 - empowering people to successfully 

navigate labour market transitions.

- matching people's aspirations and skills 

with future job opportunities and labour 

market needs.

- boosting competitiveness, participation 

and talent.
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Careers 4.0

o shape the future nature of career choices, career 

development, and career counselling through digitization 

and automation 

o develop tailor-made career guidance material, training and 

information resources

o re-establish the most frequently used Holland’s RIASEC 

model

o update career guidance tools and LMI material to enable 

the development of aligned career aspirations, career 

information and management and informed decision-

making in the context of future trends

An integrated Assistive Digital Career and LMI Toolkit that will 

support the upskilling of relevant VET and career inclusion 

professionals



4 workpackages
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DURING THE 
PROJECT LIFESPAN

WP1

Project Management 

WP2

Career Competencies 4.0 
Framework and adequate 
psychometric skill 
assessment 
questionnaires

WP3 

Careers and 
Competence 4.0 
Information & 
Assessment System 

WP4

Career Guidance 4.0 
training program and 
new adapted career 

guidance 4.0 
methodologies and 
practices for career 

practitioners



o Development of a Career Guidance 4.0 Training 

program & new adapted career guidance 4.0 

methodologies and practices for career 

practitioners
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Development of Career 

Competencies 4.0 Framework 

& skill assessment 

questionnaires for youngsters 

(age 16-29)/ Competence 

assessment with chatbot
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o Development of 

a Careers and 

Competence 

4.0 Information 

& Assessment 

System
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o Career Information — Explore Your Options!

o In this section, you’ll find useful insights into 19 job sectors 

and related professions that are shaping the future of work 

in the Industry 4.0 labour market. Based on your RIASEC 

results, this guide will help you understand which fields may 

suit your interests, strengths, and personality traits — and 

inspire your next career steps!

o Including Digitized psychometric skill assessment 

questionnaires 

o Career Information Tools/ Careers 4.0 ToolKit 

presenting new emerging professions and new 

adapted career information material (mainly through 

a simulation game/ metaverse and/or career 

chatbot)

o https://careers4-

0.eu/app/en_GB/course
15

https://careers4-0.eu/app/en_GB/course
https://careers4-0.eu/app/en_GB/course
https://careers4-0.eu/app/en_GB/course
https://careers4-0.eu/app/en_GB/course


READY TO EXPLORE

Interests' assessment 
with immersive tour





START NOW! 

Development of a Career Guidance 4.0 
Training program & new adapted career 
guidance 4.0 methodologies and 
practices for career practitioners





Larnaca, CYPRUS, 
16-17 June 2025 

A train-the-trainers activity 
on Career Guidance 4.0

Training Curriculum and 
Handbook involving 
partnership staff to act as 
multipliers of the actual 
training delivery.



https://careers4-
0.eu/landing/
Website

https://careers4-0.eu/

Platform

SIMULATION GAME

OCCUPATIONAL SECTORS

JOB DESCRIPTION

CARD GAME

CHATBOT

https://careers4-0.eu/
https://careers4-0.eu/
https://careers4-0.eu/
https://careers4-0.eu/






o SHAPES CAREER DECISIONS. Through digitalization and automation, 

the world of the future is moving toward new configurations. Therefore, 

young people’s aspirations must align with the emerging trends of the 

labour market.

o DEVELOPS MODERN TOOLS. Resources such as chatbots/virtual  

guidance/counselling, the metaverse, and simulation games are part of the 

environment in which young people search for opportunities on the 

labour market. The CAREERS 4.0 project proposes a renewal of the 

RIASEC model.

o INSPIRES YOUNG PEOPLE FOR MEANINGFUL TRANSITIONS. The 

world of occupations is vast, and young people do not always have access 

to the latest education and career opportunities. Digital assistance and 

labour market information (LMI) support the improvement of career 

competences. The project connects young people with who they are and 

with the future, which is already here. 



THANK YOU!

m_marcinschi@yahoo.com
luminita.mitrofan@yahoo.com

mailto:m_marcinschi@yahoo.com
mailto:luminita.mitrofan@yahoo.com

	Diapositiva 1: CAREERS 4.0. Building Competences for the Future  Marcela Claudia Călineci | School counsellor, CMBRAE  Luminița Doina Mitrofan | School counsellor, CMBRAE  2nd  December 2025, RIGA, LATVIA
	Diapositiva 2: CAREERS 4.0
	Diapositiva 3: The impact is inevitable but uncertain – the upcoming change (likely technological) will strongly affect industries and society, but no one knows exactly how yet.   The job market will transform – new types of jobs and new skills will be re
	Diapositiva 4: Careers 4.0  Warren Bennis (transformational leadership)
	Diapositiva 5: CAREERS 4.0. teaches us…   Navigate the Future    Empower people to turn uncertainty into opportunity through INTELLIGENT career counselling     
	Diapositiva 6
	Diapositiva 7: 6 Partners, 5 countries 
	Diapositiva 8: Beneficiaries
	Diapositiva 9: Project objectives  - developing novel conceptual framework and toolkit regarding career skills and labour market information required in the context of Industry 4.0.  - empowering people to successfully navigate labour market transitions. 
	Diapositiva 10: Careers 4.0
	Diapositiva 11: 4 workpackages
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16: READY TO EXPLORE  Interests' assessment  with immersive tour 
	Diapositiva 17
	Diapositiva 18: START NOW!   Development of a Career Guidance 4.0 Training program & new adapted career guidance 4.0 methodologies and practices for career practitioners   
	Diapositiva 19
	Diapositiva 20: Larnaca, CYPRUS,  16-17 June 2025    A train-the-trainers activity on Career Guidance 4.0  Training Curriculum and Handbook involving partnership staff to act as multipliers of the actual training delivery.
	Diapositiva 21:              https://careers4-0.eu/landing/ Website  
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25: THANK YOU!  m_marcinschi@yahoo.com luminita.mitrofan@yahoo.com  

